
MINUTES OF MEETING

MONTGOMERY COUNTY WATER CONTROL AND IMPROVEMENT

DISTRICT NO. 1

December L5,2O2O

STATE OF TEXAS

COUNTY OF MONTGOMERY

The Board of Directors of Montgomery County Water Control and lmprovement District No. 1 of Montgomery
County, Texas, met in regular session, open to the public, beginning at 2:00 P.M., at the District's office, 25611
Spreading Oaks Lane, Spring, Texas 77380, on Tuesday, December L5, 2O2O, and the roll was called of the
duly constituted officers and members of the Board, to-wit:

5

5

5

James Jacobs

Wayne Stringer
Ch ristine Rife

Ja net Young

Jack Cu rtis

All directors were present, thus constituting a quorum.

Other persons present included: Mike Kurzy, AEI Engineering LLC; Brian Desilets, Santos Acuna, -Precision

Utility; Bill Blitch, Blitch & Associates; Michael A Cole, P.C., Attorney for the Districu Seyed Hajazi, Property
tenant of Center ofTeaching and Learning, lnc. (25902 Glen Loch); Jackie Chance, Rick Hughes, Carol

Garrett and John Borowski, District Staff. Attending remotely: Roshell Arterburn, Utility Tax Service; Mark
Galan, MCR lT Services; Brian Bisbee, Leslie Hawthorn, Cherie Champeaux District residents.

The meeting was called to order at 2:04 PM

1. Minutes of Prior Meetings
Upon Board consideration Director Stringer moved for approval for the minutes of November 77,2O2O

with a correction of the Director Titles. The motion was seconded by Director Curtis and motion carried
by unanimous vote.

2. Customer Comments to Address the Board of Directors Concerning Any lssues that is not on the
Agenda

President Jacobs opened the meeting to receive public comments. There being no one available for
comment, President Jacobs closed the meeting to public comments.

3. Annexation Requests, Proposed Feasibility Studies, and Status of Pending Annexations
Mr. Michael Cole addressed the board and advised that he has contacted the current parties of
annexation requests and alerted them that the District is going to suspend any annexations until the
issuance of the of the Refunding Bond and a small Bond Sale have been concluded. He discussed that in
the approval process with the Attorney General's Office, the District's Boundaries will have to be
certified and if there is a pending annexation it creates an uncertainty that could complicate the bond
approval process in unhelpful ways. He further explained that the Wedding Venue (NR2L) owners are
comfortable proceeding with a "Pilot t in-lieu of Taxes Agreement" and resuming the annexation
process when the two bond issues are closed with the understanding that it would have the utilities
needed and not create any delays.
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On another matter, regarding Mr. Seyed Hejazi as lessor of the property of 25902 Glen Loch (formally

the lnspiration Ranch property), Mr. Cole advised that the agreement had been finalized per board
approval at the November meeting that consists of a s-year term to provide limited water services for 1

equivalent single-family connection at three times of a single-family home within the District for
monthly water service. Upon discussion, Director Rife made the motion for approval of the Agreement
as discussed and contracted by Mr. Cole in December of 2020 with the correction to add sewer services

as well as water service to the agreement. The motion was seconded by Director Stringer and carried
unanimously. lt was noted by Director Stringer that earlier in the meeting Mr. Hajazi was present to
discuss the annexation of the surrounding property and at which point Director Stringer advised him
that his request will be on the agenda for the February meeting for that d iscussion. No other discussion

was had on the matter.

5. Tax Assessor / Collecto/s Report on Financial for Tax Revenue and lnvoices for Payment
The Tax Assessor / Collector's Report including expenditures for the month of November of 2020 was
delivered for board review. Ms. Roshell Arterburn was available remotely to present the report. On

another matter, discussion was had on the list of tax accounts that had been placed on an installment
agreement in lieu of delinquency which was allowed because of the pandemic. lt was noted that one
account had been removed from the agreement list due to non-payment per agreement and will be

transferred to the delinquent attorney for further collection. There being no other items to discuss,
Director Stringer made the motion to approve the Tax Assessor and Collection Report for the month of
November 2020, including expenditures as presented. The motion was seconded by Director Young and

motion carried by unanimous vote.

6. Eookkeepe/s Report on the District's Financials including the lnvestments, Reserve Accounts, and
lnvoices for Payment

Mr. Brian Desilets presented the Bookkeeping / lnvestment Report including expenditures as of
November 2020 and gave discussion on the following items: Debt Service Fund and Requirements,
Operating Account, lnvestment Report and Check Disbursements. There being no other items to
discuss, Director Young motioned for approval for the bookkeeping,/lnvestment Report for November of
2020, and approval of the payment of bills as shown in the report. The motion was seconded by
Director Rife and motioned carried.

7. Attorneys Report on Legal Matters Related to the District
NR2L Agreement. Director Rife moved the approval of the Agreement with NR2L to provide water and
sanitary sewer service based on a PILOT styled agreement to facilitate the processing of bond
applications and thereafter to proceed with an annexation of such properties into the District. Director
Stringer seconded the motion which carried by unanimous agreement.

4. Authorize Bond Application to the TCEq
Mr. Cole made a request for the reauthorization of the Bond Applications for both the Refunding Bond

and the New Money Bond with the intension of confirming that there is a full understanding by all

Board Members that both issues will be proceeding. He advised ofthe substantial savings for the
District of approximately 5700,000 in present value savings for the Refunding Bond lssue and that the
new money issue which would exhaust the District's bond authorization from the voters would be
processed on an expedited 60-day basis. Director Stringer moved the adoption of a Resolution
Authorizing an Application to the TCEQ for Approval of Bonds in the principal amount of 53,755,000 for
water and sanitary sewer improvements with which to reimburse the Developer, which motion was

seconded by Director Young and carried unanimously. The Board reiterated its intention to proceed

with the Refunding Bond issue.
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TCEQ Application to TCEQ for Drainage Acquisition to be paid out of Maintenance Taxes on 75 Acres.

The attorney recommended that an application with the TCEQ be authorized to reimburse the
Developer of the 75 acres PinPoint Development in the amounts and according to the formula agreed

upon with the District which shall be paid over many years until paid in full for maintenance taxes levied

on the 75 acres which PinPoint had developed and as required by TCEQ Rules. A motion to this effect

was made by Director Rife and seconded by Director Young and carried by unanimous vote. lt was

noted that the Engineer will need to prepare an Engineering Report to accompany the application and

reach an agreement with the District as to the cost of doing same.

Engagement of Orrick. The Attorney requested that the District engage Orrick as the SpecialTax

Counsel on the Refunding Bond lssue. Director Stringer moved that the letter of engagement offered by

Orrick be accepted and signed which motion was seconded by Director Rife and carried unanimously.

Mr. Bill Blitch. then gave notice to the Board as required by MSRB rules as to the responsibilities of a

financial advisor including his fiduciary responsibilities, which the Board acknowledged. Mr. Blitch then

gave a comprehensive overview of the Refunding Bond issue in all its complexities. He explained that

SAMCO the underwriter for the issue, was very conservative in its representations, which included

saving the District at least 5630,000 or !9.88%, which was far more than the minimum requirements of

3% of the City of Houston. He suggested that the District establish a savings floor of at least 5400,000,

meaning that if a deal can bring at least that amount of savings the District will proceed and if not that it

will not. Further he requested that a representative of the District wh ich is usually the President, Vice-

president or Secretary be designated to approve of the terms of sale on the appointed day for the sale

to agree to its terms if at least meeting the minimum above and hopefully far exceeding that number.

He said that the underwriter would typically select a day deemed most favorable to negotiate the

transaction. The Board agreed to these terms. A motion was then made by Director Rife and seconded

by Director Curtis to approve the Preliminary Official Statement and a final OS after terms reached, the

issuance of the Refunding Bonds, the designation of Director Stringer and alternatively Director Young

as the person to approve the final terms of sale assuming the minimum is met, and to proceed with the

sale and issuance of such bonds, which motion carried unanimously. lt was again noted by Mr. Blitch

that the savings from this issuance should allow the District to issue the new money issue without

having to require a tax increase. The financial advisor was thanked for his efforts and then excused

himself from the meeting. There being nothing more to discuss, Director Young made a motion to

accept the Attorney's Report for the month of November 2020. The motion was seconded by Director

Rife and motion carried.

8. Enginee/s Report on Status of Construction, Development Controls, OutstandinB Contracts,

change orders, MS-4 Program, and commenting upon status and Recommendations for the

District's Utility System
Mr. Kurzy discussed the following items in his report for November oI 2020:

WoodMill Creek Detention Ponds - The monthly inspections on the Detention Ponds were conducted

on December 8 and recommended approval for payment for November maintenance lnvoice No.2020-

11-216 for 5356.60 and December maintenance lnvoice No. 2020-72-47 lor 5356.60. Direct Young

motion for approval of payment, seconded by Director Rife and motioned carried'

water well No. 4 - He discussed the on-going well sampling on well 4, showing both positive and

negative results signifying there are still issues with the well. lt was discussed that the well company has

yet to sanitize the well nor have they completed the well production testing. Mr. Kurzy advised that AEI

will discuss this situation with the well drilling company and come up with a recommendation for a

solution not dismissing the fact that it may be more feasible to abandon the well.
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Strategic Plan Risk & Resilience Analysis -for Board review, he provided a list of updated costs on the
Large Projects pinpointed for the next 10 years that was derived from an analysis report on the
strengths, weaknesses, opportunities, & threats (SWOT) for the District.

Sanitary Sewer Rehab - advised of the contractor quoted price of $42,689.75 to re-televised sections of
the rehabilitated sanitary sewer line for the purpose of showing weaknesses and failures in the line.

Upon board consideration, Director Young motioned for the approval of the contract with lnsituform
Technologies for the mentioned amount of 542,689.75. The motion was seconded by Director Rife and

motion carried unanimously.
Bond Application Report - lt was noted that AEI has received the comments back for the consultants
and are currently updating the bond application. lt is expected to be completed and submitted by the
month's end. There being no other items to discuss, Director Young motioned for approval of the
Engineer's Report for the month of December 2020. The motion was seconded by Director Rife and

motion carried.

9. District Stratetic Plan on the Sanitary Sewer Rehabilitation, water Line Replacement, New SCADA

System and Lift Station Modifications
Item was tabled untilthe January 19 board meeting.

10. Comments from the District President
Discussion was had regarding the future staff in maintaining the District's Sewer Plant. No other
comment was had on the matter.

11. Operato/s Report on the District's Water and Waste-Water System, and Recreational Facilities

Mr. Borowski reported on the following matters for November 2020 Operator's Report:

Waste-Water System - ln addition of the total flows for the month, he advised that the motors on the
grit pumps at the Sewer Treatment Plant were replaced as they have reached the end of the normal life

span.

Water System - 1.) Both Water Plants are fully operational and noted that Booster Pumps 1 and 2 will
have serviced and, to replace the bearings. 2.) Precision Utility has completed two of the valve surveys

since the previous meeting. lt was noted that one of the valves did not "seat" properly and therefore
the area will be retested.
Pool and Parks - 1.) The bathrooms are complete and available for public use. 2.) New swing seats and

chains are on order for replace for the park swing sets. There being no other items to discuss, Director

Young motioned to accept the Operator's Report. The motion was seconded by Director Rife and

motion carried.
12. Manage/s Report on the Operations of the District

Mr. Chance presented he report for board review and noted that the items in the report have already

been discussed in this meeting. Upon consideration, Director Stringer motioned for acceptance of the
report for the month of December 2020 which motion was seconded by Director Rife and carried.

13. Matters Related to the SJRA GRP, Lone Star Groundwater Conservation District - GMA
Groundwater Management Area

Mr. Chance advised the board that there are no changes or new matters to discuss. However, he did

mention that the City of Conroe has put in place a subsidence monitoring system to measure the true
subsidence in the area. On another matter, he advised that the District has received the renewal
permit from the Lone Star Ground Water Conservation District. No other discussion was had.

14. District Cost Saving Comments
Nothing was discussed at this time.
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15. Pricing for Contractors on ExcavatinB Proiects - CDM

Pricing was discussed regarding the rate currently being charged by CDM Excavation Services including
the rates of other vendors for the same type of services. No other discussion was had on the matter.

16, District Wells -Reports on the Status of Well Repairs
This item was discussed in the Engineer's Report

17. Directors' report to Update the Board of Directors on lssues Related to the District
Nothing was discussed at this time.

18. Rate Order Adjustments and Revisions
Nothing was discussed at this time.

19. Recreational Facilities Report on the Parks, and Pool
a. Agreement with Houston Aquatics for the 2021 Pool Season

The approval ofthe contract with Houston Aquatics to operate the pool for the 2021 pool season was
discussed. A motion to this effect was made by Director Stringer and seconded by Director Rife and

carried by unanimous vote. On another matter, the "General Rules of Safety" was discussed and was
noted that the rules are always posted at the pool for review. No other discussion was had.

20. Discussion on State Regulations, Compliancy, and lT Matters
Mr. Galan advised that the District was affected by the Cyber Winds hack which had taken over
program updates and therefore allowing cyber infiltration. lt was noted that the software had been
removed and the connectivity was scrapped and will be rebuilt. On another matter, he advised the
annual PCI Compliance Regulation had been renewed and gave a review on the Security of emails No

other issues were discussed at this time.

21. District Equipment, Acquisitions, Repairs or Equipment Disposal
Mr. Chance gave discussion of adding another parking area that will allow more parking area in the
front of the building for customers. Discussion was had on the matter and a request was made to
provide a layout along with pricing and the possibility of adding additional spaces and a driveway. No
other discussion was had.

22. Personnel Matters
Discussion was had regarding Christmas bonuses for staff in which it was agreed by allto issues
bonuses to all employees at the same rate. No other discussion was had on the matter.

There being no other items to discuss, the Chair entertained a motion for adjournment at 4:00 PM
Director Rife motioned to adjourn, seconded by Director Stringer and motion carried.

J es D Jacobs

Commitments for Action:
Reserve Account
Report -Driveway lnstallation

resident / Board of Director


