
MINUTES OF MEETING

MONTGOMERY COUNTY WATER CONTROL AND IMPROVEMENT

DISTRICT NO. 1

January 19,2O2L

STATE OF TEXAS

COUNTY OF MONTGOMERY

The Board of Directors of Montgomery County Water Control and lmprovement District No. 1 of Montgomery
County, Texas, met in regular session, open to the public, beginning at 2:00 P.M., at the District's office, 25611
Spreading Oaks Lane, Spring, Texas -1-1380, on Tuesday, January 19, 2027, and the roll was called of the duly
constituted officers and members of the Board, to-wit:

5

5

5

James Jacobs

Wayne Stringer
Ch ristine Rife

Janet Young

Jack Curtis

President
Vice President
Secretary
Treasu rer
Assistant Secretary / Treasurer

All directors were present, thus constituting a quorum.

Other persons present included: Mike Kurzy, AEI Engineering LLC; Brian Desilets, Santos Acuna, -Precision

Utility; Bill Blitch, Blitch & Associates; Mike Others McCall Gibson Swedlund Barfoot PLLC; Cody and Kaitlynn

Bowen, Creekline Septic Service; Jackie Chance, Rick Hughes, Carol Garrett and John Borowski, District Staff.
Attending remotely: Monica Pena, Utility Tax Service; Mark Galan, MCR lT Services; Brian Bisbee, Robert

Ethridge, Tim Freeman, District residents.

The meeting was called to order at 2:01 PM

1. Agreement Among the Board of Directors Citing Montgomery County WCID #1 will not take over the
Timber Lakes / Timber Ridge Home-Owners Association

As previously discussed, and agreed unanimously, President Jacobs asked for a motion for the minutes to
reflect that as of January L9,2077, Montgomery County WCID #1 has never attempted, nor will the Board
make an attempt to take over the Timber Lakes / Timber Ridge Home-Owners Association. The motion
was seconded by Director Rife and carried by unanimous vote. On another matter, the two following items

were mentioned: 1.) the Board Members of Montgomery County WCID #1 is not to interfere nor associate

with matters of the HOA and declared that the District and the HOA are two separate entities to be

operated in each entity's own accord and not to be interfered with by either entity at which point all

agreed to that statement. 2.) ln future board elections, it was suggested that a notice be distributed to all

board members running for re-election, reminding them that although you have a right to voice your

opinion as "yourself" however, as a board member, you represent the District therefore, comments that
can be made that would be interpreted as meant to sway the election. And for that reason, there are laws

that prohibit certain actions as a board member. No other discussion on the matter.

2. Measures of Prevention on any Future Subpar Essential Services Retarding Texas Pride Waste Services
Discussion was had as a recap regarding services received by Texas Pride. Other comments were made
such as missed pick-up days, notices sent by Texas Pride to the residence pertaining to the rules on what is

acceptable to receive proper service, construction debris pick-up which should be prohibited. Upon
consideration with regards to the meeting with Texas Pride on January 12, Director Young motion to
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accept the explanations given regarding the issues discussed from past services, and if necessary, a second

meeting will be called to rectify any lingering issues regarding their service. The motion was seconded by
Director Rife and motion carried.

3. Customer Comments to Address the Board of Directors Concerning any lssues that are not on this
Agenda
President Jacobs opened the meeting to receive public comments. There being no one present to
comment, President Jacobs closed the meeting for publac comments.

4. Comments from the Board President
President Jacobs shared his concerns regarding the new strains of the Covid virus currently developing in
the UK which has been reported to be more contagious than that ofthe current virus. He suggested to
hold future meetings via Zoom untilthe virus is no longer a massive threat. On another matter, he advised

on the possibility of using the meeting room located at the HOA. Upon discussion on the matter, it was

advised that the technology to use Zoom at the HOA office is nonexistent and therefore the District will
have to set up a system at the HOA location that will enable the use of Zoom using their internet service

and at which time President Jacob opened the floor for discussion and stated that due to the emergency
nature he asked for a motion to proceed with a study to determine if it is feasible to hold future District
meetings to the HOA building. Upon consideration on the matter, Director Stringer so moved, seconded

by Director Young.

5. Annual Audit Draft for Fiscal Year 2OL9-2O2O

Mike Others of McCall Gibson Swedlund Barfoot, PLLC presented the preliminary Audit Report for fiscal
year 2O79-2O2O review and approval. lt was noted there were no recommendations to be made as a result
of the audit. Upon board consideration Director Rife moved for approval of the Audit for FY 2019-2020.
The motion was seconded by Curtis and motion carried by unanimous vote.

6. Annexation Requests, Proposed Feasibility Studies, and Status of Pending Annexations
a. Service Agreement with Seyed Hejazi for Limited Term Agreement with Commitment of No

Development
Mr. Cole made available and gave discussion regarding the "Pilot Utility Agreement" that was authorized
by the Board at last month's meeting which was written allowing the District to service water and sewer
per request by NR2L Development, LLC (The Wedding Venue). On another matter, he mentioned that a

limited term agreement requesting District services, will be made available for a private sector,
represented by Seyed Hejazi, located on Glen Loch Rd, previously the lnspiration Ranch, will be provided

for endorsement at the February 16 meeting. lt was noted that both agreements were drawn up in such a

way that enables the District to proceed with the service requests without affecting the closings for the
two upcoming Refunding Bonds issuance. No other discussion was had at this time.

7. Tax Assessor / Collecto/s Report on Financial for Tax Revenue and lnvoices for Payment
The Tax Assessor / Collector's Report including expenditures for the month of December 2020 was

received for board review. Ms. Monica Pena discussed the following items remotely: The percentile of
collection for the 2020 tax year of 32.98%with the expectation of an increase in payments as the deadline
approaches; total disbursement for the month; an update on the lnstallment Agreements as discussed at
the November meeting. There being no other items to review, Director Young moved for approval for the
Tax Assessor and Collection Report for the month of December 2020, including expenditures as presented.

The motion was seconded by Director Stringer and carried by unanimous vote.
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9. Attorney's Report on various Matters lncluding without Limitation
a. Reimbursement of PinPoint Development
b. Authorize Resolution and Application to Reimburse Developer for Drainage lmprovements

out of Maintenance Taxes

c. A Service Agreement of Property on Glen Loch Dr.

ln addition to discussing the two annexation projects as mentioned earlier in these minutes, Mr. Cole

advised on the following matters in his report: The Refunding Bonds are expected to close by January 20,

and noted that the District's achieved savings of approximately $700,000 should make the issuance of the
new money issue possible with little or no need to increase the tax rate; the 2"d bond issue is for
reimbursement to the Developer of Woodmill Creek and for the needed repairs of the District's
infrastructure. He advised that the application had been declared as complete by the TCEQ as of January
12, with an approval date of March 12 and expected closing sometime in April 2027. On a final note, he

matters regarding the approval of the Annual Audit the District's annual review of the lnvestment Policy.

He advised that no changes are recommended but necessary to adopt the new Annual lnvestment Policy.

On another matter, Mr. Bill Blitch gave discussion on his findings pertaining to the reimbursement to the
Developer per agreement. He advised that lf the District begins reimbursement of the maintenance taxes

to the Developer in the tax year 2021, with the current numbers, no further growth for the District and

being conservative, it will result in a 5300,000 shortfall annually until the year of 2032 at which time the
debt will be paid in full. He advised the board to keep in mind these budgetary considerations when setting
the 2021 tax rate. There being no other to discuss, Director Rife moved to accept the attorney's report,
seconded by Director Young and motion carried by unanimous vote.

10. Annual Review of District's lnvestment Policy, including Approval of List of Authorized Brokers TCEQ

Application to TCEQ for Drainage Acquisition to be paid out of Maintenance Taxes on 75 Acres.
Consideration was had regarding the approval of the District's lnvestment Policy. lt was noted no changes

have been made from prior years. Director Stringer moved for acceptance, seconded by Director Rife and

motion carried.

11. Annual review of District's Drought Contingency Plan

Upon discussion regarding the annual Drought Contingency Plan, it was noted the plan had been reviewed
by staff and recommended approval. Director so moved, seconded by Director Rife and motion carried.

8. Bookkeepe/s Report on the District's Financials including the lnvestments, Reserve Accounts, and
lnvoices for Payment
Mr. Desilets presented the Bookkeeping / lnvestment Report including expenditures as of December 2020
and gave discussion on the following items: Debt Service Fund and Requirements, Operating Account,
lnvestment Report and Check Disbursements. Mention was made regarding the upcoming due date for the
bond payments. There being no other items to discuss, Director Young motioned for acceptance of the
bookkeeping/lnvestment Report for December 2020, and approval of the payment of bills as shown in the
report. The motion was seconded by Director Rife and motioned carried.
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12. Engineer's Report on Status of Construction, Development Controls, Outstanding Contracts, Change
Orders, MS-4 Program, and Commenting upon Status and Recommendations for the District's Utility
System

Mr. Kurzy discussed the following items in his report for December of 2020:
WoodMill Creek Detention Ponds - The monthly inspections of the Detention Ponds indicated both in
good condition with a few erosion areas which will be monitored and recommended approval of payment
for December- maintenance lnvoice No. 2020-12-47 for 5356.6Ot

MS4 Program- the site review for the storm sewer and drainage system was completed and the mid-year
illicit discharge inspection is pending and noted no complaints received from the discharge hotline;

Waterline Rehabilitation - AEI received the approved drawings from the county on the waterline rehab
project and noted the preliminary opinion of cost is currently at 51,205,000;

Wedding Venue- received a request from the Wedding Venue as to the requirements for fire protection
including the fire hydrants. AEI responded that the District are in the City of Houston ETJ and subject to all
requ irements therein;

Sanitary Sewer Rehab -The contractor quoted a price of 542,689.75 to re-televise the rehabilitated
sections of the sewer line and authorized the contractor to move forward with the project.

There being no other items to discuss, Director Rife motioned for approval of the Engineer's Report and
all payment requests therein for the month of December 2020. The motion was seconded by Director
Young and motion ca rried.

13. District Strategic Plan on the Sanitary Sewer Rehabilitation, water Line Replacement, New SCADA

System and Lift Station Modifications
These ltems were discussed in the Engineer's Report within these minutes.

14. Operator's Report on the District's Water and Waste-Water System, and Recreational Facilities
Mr. Borowski reported on the following matters for December 2020 Operator's Report:
Waste-Water System - Total flows for the Waste-Water System and advised that the WWTP is running
great as well as all lift stations however there is an issue at Lift Station No. 5 at the fence line which is

beginning to lean because of a tree and exposing an opening at the chain link fence and pushing the brick
wall causing it to lean. He recommended the removal of the tree and will contact The Abbey regarding
the wall repair.

Water System - Reported on both water production and water use for the month and both water plants

were fully operational; a contractor was required for two main waterline leaks that included a 4" and a 2"
line and noted that both repairs were repaired "hot" and therefore water shutoff was not necessary for
the repa irs;

Other Matters - 1. Precision Utility has completed five-valve surveys and will following up on future
scheduling; 2. advised of his concerns regarding Well No. 4 as discussed earlier in these minutes;
3. a tree arborist will be out to trim allthree trees at the park and one at the main office;
4. the installation of electrical outlets at the pool and park area for the installation of cameras for
monitoring purposes. He noted that there was mischief at the park with the trash can being dumped and
is currently working to install holders for the cans that will keep the can from being overturned. 5. One of
the main gates at Woodmill Creek is in need of repair due to being hit by ongoing tractors and everyday
use given the location of the gate.
There being no other items to discuss, Director Rife motioned to accept the December Operator's Report.
The motion was seconded by Director Young and motion carried.
detail
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15. Manager's Report on the Operations of the District
Mr. Chance presented the Manager's Report for board review and discussed the following:
f . issues on his is findings on Well No. 4 as discussed earlier in these minutes; 2. Samples taken by the
TCEOs laboratory on December 7 indicated the water supplied to the residents meets all requirements;
3. adding parking spaces along the North side ofthe driveway leading into the back area and noted that

AEI has been asked to put together a drawing for bidding purposes; 4. the need to begin correcting the
deficiencies on the water and wastewater systems which are beyond the intended life expediencies; 5.

lssues regarding rumors regarding the takeover of the HOA at which time it was duly noted that, once and

for all, this was never the District's intent -now or in the future, and that the HOA has the District's full
support; 6. Reviewed the reports and submittals for the District's Unlimited Tax Refunding Bonds Series

2021 and found that they are consistent with previous issues and found no statements inconsistent with
factual representation. He noted this will save our residents substantial debt and appears to be a good

financial decision. There being nothing more to mention on his report, Director Rife motioned for
approval of the Manager's Report, seconded by Director Young and motion carried.

15. Legal Action to be Taken against Wilkerson Septic Services for Non-Payment for Services Received

from the District
Mentioned was made that regarding the matter of non-payment on monies owed to the District's by
Wilkerson Septic Service was reported to the Enforcement Division at the TCEQ in an effort of getting

their permit revoked so they will not be able to transport sludge in an effort of payment on the
outstanding balance owed to the District. lt was noted that the item will be discussed further at the
February meeting. No other discussion was had at this time.

17. Request for Waste Disposal Access for Dumping of Septic Waste at the District Sewer Plant by
Creekline Septic Services

Mr. and Mrs. Bowden of Creekline Septic Services was present for the request of using the District's
facility for dumping their septic waste at the sewer plant. He mentioned that he is willing to put up a

deposit as good faith for payment for Distrlct services. Board consideration was had on the matter at
which time Director Young motioned to accept an agreement with Creekline Septic Services which will be

billed by the District on a bi-weekly basis. The motion was seconded by Director Curtis and motion carried

by unanimous vote. On another matter, mention was made to contact AEI to obtain information on the
rules pertaining to the MS-4 Program for compliancy. No other discussion was had on the matter.

18. District wells -Reports on the Status of Well Repairs and Matters on Well No. 4
Mr. Kurzy advised that multiple water samples taken on Well No. 4 indicated presence of coliform
contamination. Weisinger Water Well was consulted and is currently being under advisement. Mr. Kurzy

suggested the install of a "On Line Monitor" for chlorine residual that will send an alarm in the event that
chlorine residual reaches below a specific level indicating the need to shut off the water flow from Well
No. 4 from going in to the GST which is also fed by Well No. 2. Upon board discussion and in

consideration of the costs that has already gone into the project, Director Stringer motioned to proceed

with the install of the monitor with the budget of approximately $7,500.00 for the purpose of keeping the
well in operation until such time a new well is put into place- Director Rife seconded the motion and

motion carried by unanimous vote.

19. Directors' report to Update the Board of Directors on lssues Related to the District
Discussion was had regarding a home that had been removed and is currently being rebuilt on a elevated
slab. lt was advised that it is permissible as long as the elevation of the slab does not affect the elevation
of the actual surrounding property. No other discussion was had on the matter.
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20. Recreational Facilities Report on the Parks, and Pool
Mention was made that the pool is looking very good for this time of the year. lt was noted that there is
a small amount of algae which will be brushed and cleaned off. On another matter, Director Stringer
advised that Houston Aquatic's has requested the use of the pool for training of the lifeguards as they
had done the previous year. lt was noted that there may be a possibility of closing the pool for the 2021
season due to the Covid Virus. No other discussion was had at this time.

21. Discussion on State Regulations, Compliancy, and lT Matters
Mr. Galan advised that cameras had been added to the pool area. On another matter, discussion was
had regarding the cost of removing the ransomware. lt was noted that the matter was turned over to
the insurance company however it is not expected to receive a coverage on the claim. On another
matter, discussion on the different ways a virus can enter into the internet. No other discussion was had

on the matter.

22. Measurers to Prevent Future lnfiltration of District Security on the District's lnternet System
Discussion was had on possible ways to preventing future infiltration on the District's internet system
It was advised that Google ads have now been blocked.

There being no other items to discuss, the Chair entertained a motion for adjournment at 4:00 PM

Director Rife motioned to adjourn, seconded by Director Young and motion carried.
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Date of Approval

Commitments for Action:
Update report regarding Wilkerson Septic Services

23. Personnel Matters
No other discussion was had at this time.


